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Project Scope and Objectives 
 
PricewaterhouseCoopers LLP (PwC) completed an ATFS Independently Managed Group (IMG) 
Sirveillance Assessment of the Louisiana Forestry Association’s ATFS-IMG-21 program at its 
Alexandria, Louisiana head office and two of five Group Member properties in Louisiana1.  The 
lead assessor was Karen Boyd, MF.  
 
The primary objective of the assessment was to evaluate the Louisiana Forestry Association 
IMG’s conformity with the AFF Standards of Sustainability and the ATFS IMG certification 
requirements (the “Standards”).   
 
Indicators 
 
All of the indicators in the AFF Standard and the ATFS IMG certification requirements were 
within the scope of the assessment. 
 
Assessment Process 
 
The assessment team conducted interviews and reviewed appropriate documentation to assess 
policies and procedures, and tested implementation of the ATFS program requirements.  The 
assessment was conducted between March 25 and 27, 2019 and the final report was dated 
August 5, 2019.  The assessment consisted of two and one half days of auditing that included a 
head office assessment and two landowner field audits, where active and completed harvest 
sites, reforestation areas and road maintenance were observed.    
 
Summary of Conformance and Good Management Practices 

 
Office interviews and a documentation review of Louisiana Forestry Association’s ATFS-IMG 
governance procedures and processes verified that required elements of the ATFS IMG 
Certification Requirements were met.  On-site visits of two Group Member properties 

                                                
1 A.T. Hunt Jr., Hunt Forest Products, Crosby Family Tree Farm, Crowell Forest Resources, LLC and  James 
Timber Company, LLC properties in Louisiana. 
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confirmed that management activities are being conducted in accordance with written 
management plans and the AFF Standards of Sustainability. Three opportunities for 
improvement were identified. 
 
Specific Good management practices observed included:  
 
• Group members utilize smartphone applications to locate boundaries, roads, SMZs, 

special sites, cruise plots and other features.     
• One group member utilizes data from permanent planting/survival plots, and thinning plots 

to continually improve management decisions.   
• Group members use appropriate reforestation methods on sites with favourable pine 

snake habitat.     
• One group member is applying spot DAP fertilizer applications at stand establishment.   
• Group members implemented robust monitoring protocols – both in monitoring frequency 

and documentation.   
• One group member is active in outreach activities including sponsoring teachers for LA 

Teachers tour, and Master Logging continuing education including the use of a harvest 
site as a demonstration area for BMP implementation. 

• Group members focused on minimizing environmental impacts to soil and water during 
period of historic rainfall.   

• The Group Manager and his staff are committed to serving their customers which include 
Group Members.  They have a goal of answering phone calls within three rings, and this 
was observed consistently during the office assessment.   

 
Summary of Findings 
 
Three opportunities for improvement were identified during the assessment regarding pending 
implementation of some BMPs due to wet weather conditions, review of staff training, licensing 
and certifications and BMP adherence language in contracts.     
 
Conclusion 
 
The Louisiana Forestry Association’s ATFS-IMG-21 and enrolled Group Member properties 
continue to conform to the Standards.  The certificate can be obtained by contacting Charles A. 
“Buck” Vandersteen of the Louisiana Forestry Association at 318-443-2558.   

 
 


